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W-PHS Minutes

September 23, 2019 
Call to Order The meeting was called to order by Nan Hance President at 7 pm 

Roll Call of Officers and Standing Committee Chairs – Recording Secretary 
Present: Nan Hance- President, Cheryl Kline-Vice President, Debbie Parts-Treasurer, Dottie 

Howland-Program Chair, Jackie Walker- Recording Secretary, Jim McCaig & Kathy 

McCaig-Membership Co-Chairs, David Frohlich-Property Chair, Sue Jane Evans- Exhibits 

Chair, Sandy Zeman-Communications Chair and Grants, Perry Howland-Ex Officio Trustee 

Charlotte Buehler-Communications Committee member, Lenore Youngman- Collections 

Management Chair 

Absent: Linda Perkins-Corresponding Secretary,
Reading and Acceptance of August 26, 2019 Board Meeting Minutes 

A motion was made by Jackie, second by Lenore that the minutes be accepted with the following correction: re: membership discount motion the motion was made by Jim and second by Dave. Motion passed unanimously. 
Reading of Correspondence – Corresponding Secretary absent- no report. 

Reports of Officers 
President - Nanette Hance- phone calls reviewed. Has been meeting with various Board members re: Gates Hall remediation (Dave) and lease.
Vice President – Cheryl Kline-Gates Hall Fundraiser- working on NYS grants Gateway-getting information about what is needed and in what format (pdf). Hopefully going to work with Sharon Lila. Next fundraiser meeting Oct 5. List of donors from past fundraiser from Gates Hall obtained from file. Nan working on contacts. Board members had been requested to give suggestions of donors and they have not responded to date. 

Treasurer – Debbie Parts-reviewed amounts in all accounts. Needs help with quick books and would like to use services of Terri Lea Williams. Motion by Jackie second by Perry to allocation $100 for services of Terri Lea Williams. Passed unanimously. Garage sale results: Pies $615, house sales $300, park $210. Roc city strip3 received $173. Julie has paid sales tax. Please use the following email: debrap@peterparts.com
Recording Secretary – Jackie Walker Reports of committees in preparation for the annual meeting are due to me by October 28. (Electronic reports by email.)  

Corresponding Secretary – Linda Perkins absent no report. Please send than you note to Lagoners for pie containers for pie sale and sympathy cards to Dan Lagoner (mother) Lorraine Walwoord (sister) 

Ex-Officio Trustee – Perry Howland – working on elimination of bees and archive storage request. Photojournalist from D&C (Tina Macintyre) will be working on a project involving the underground railroad.
Reports of Standing Committee Chairs 
Nominating – Cheryl Kline- reaching out for candidates. Concern re: having President and Vice President elections in same year and felt timing should be staggered. Next Step: Jackie in concert with Nan and Dave to clarify schedule of officer elections.
Membership – Jim and Kathy Mc Caig; TTl membership 151: individual 111, business 40. Forms updated. Next Steps: Have brochure for ROC city concert, include in membership information different ways of giving.
Finance – Debbie Parts-met with Wells Faro and decided to keep investments in the same accounts. We need to review endowment policy. Final audit committee job description was circulated and is as follows:
Audit Committee Job Description

The Bylaws State……

“ARTICLE VIII. AUDIT COMMITTEE

Section 1.
Purpose

The purpose of the Audit Committee is to periodically review financial transactions and policies of the Society, report results to the Board and make any recommendations to the Board required for corrective action

Section 2.
Membership

The Audit Committee shall consist of 3 persons to be appointed by the President, not including the Treasurer, President or any other Trustee, nor any member of the Finance Committee.”

Descriptive Activities of Audit Committee

For a prescribed period of time (3 months, 6 months or a full year) or for an event such as homecoming, analyze transactions for accuracy and completeness as follows:

· Is the chart of accounts current?

· Is revenue booked to comply with chart of accounts?

· Are expenses booked to comply with chart of accounts?

· Are there back up receipts for expenses paid out?

· Are bank statement transactions reflected accurately on the income statement and balance sheet?

· Are financial policies on file?

· Is there compliance to tax reporting for the period of time or event being examined?

Materials needed for time period or the event being examined: 

· Chart of Accounts

· Financial Policies

· Receipts for expenses

· Checkbook and savings/investment statements

· Detailed income statement and balance sheet

· Tax reports

The audit committee has the authority to recommend to the Board of Trustees to engage an independent auditor if deemed necessary by said committee.
Collections Management – Lenore Youngman (Cheryl Kline) -old Williamson Schools graduation programs and two map atlases received.
Communications and Grants – Sandy Zeman Facebook statistics reviewed. Kelly wide advertising for Roc city program. Charlotte reviewed Facebook posts for cemetery tour and Roc city concert. We did not receive Wayne County Dealers grant for park sign. 
Exhibits – Sue Jane Evans – Gates Hall calendar passed to Nan for review. 
Programs – Dottie Howland Oct2 Irene’s play on Gates Hall. Next Steps: will contact Mark DeCracker to video play and will get flowers for Irene. Dec 4 annual meeting- Gatesingers will provide entertainment.
Property – Dave Froelich – as a result of meeting with all resources to date and organizing the information the following is projected for Gates Hall needs:
Ceiling 15, 000  Passaro
Roof 40,000 Pasarro
Mezzanine 45,000  Bero
Handicapped Accessibility (included bathroom) 100,000 Bero
A/C 20,000  (Roth)

Painting inside and outside and Illumination  ? 

Total  220,000 plus paining and illumination
Dave clarified what was include in each component. Cheryl brought up these were different numbers from the past. It was clarified that the project was broken down and organized differently that in the past. Past numbers have been refined over time. A good deal of discussion occurred. Jackie moved, second by Lenore ” that the next phase of Gates Hall include ceiling remediation, roof remediation, mezzanine remediation, installation of handicapped access, installation of air conditioning, painting and improved illumination.” Discussion: motion made with reference to Dave’s organization and costs included above. In Favor: 5, No 1, abstaining 4. Motion Approved. Next Steps: Dave follow-up with resources and create an implementation plan, Cheryl follow up with fundraising and create a fundraising plan
Unfinished Business 
Homecoming Review and Discussion- deferred because of time limits
Gift Shop Guidelines- Next Step: Board members please send your suggestions to Lenore so she can finalize the guidelines and distribute them
ROC City Ringers Concert- This Sunday.
Columbus Day Events- Event widely publicized.
Moonlight Cemetery Tour- Kathy was absent but emailed all planning is on track.

Education Partnership – Meeting on October 10. Nan to discuss how to expand program with Kin Garlock. Perhaps repeat the play about Gates Hall before year end.
Garage and Pie Sale Report – Florence Doyle, Karen Seyfried, Anita Henry and Jackie Walker worked the pie event All want to do it again next near.
Volunteer of the Year Nominations-Next Step; if you have not sent in your vote please do so by the end of this month.
New Business 
Cornwall Trust- Cornwall Trust has contacted us to see if we are interested in “the little yellow house”. They have no interest and the Town is pressuring them it down. Problems with the property discussed. To be continued….
Summary/Next Steps Jackie summarized next steps.
Next Board Meeting – October 28, 2019 

Adjournment The meeting adjourned at 9:45pm on a motion by Lenore and Second by David with all in agreement.
Respectfully submitted,

Jacqueline Walker

Corresponding Secretary

9/30/2019


